POST TITLE:

GRADE:

RESPONSIBLE TO:

JOB PURPOSE:

MAIN DUTIES:
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Head of Governance and Compliance
N10
Deputy Chief Operating Officer and Company Secretary

To work with the Chair of Trustees, the Trust Executive Leadership
Team and the schools’ senior leadership teams to design, implement
and secure the highest quality governance across the Trust;

To develop the infrastructure to facilitate seamless reporting
mechanisms between the CEO and the Board of Trustees by leading
on strong assurance, accountability and regulatory compliance;

To support the Chair of Trustees and the CEO in ensuring the
smooth functioning of the Board and related committees and to
support the leaders of the Trust in governing it well.

The following is typical of the duties the post holder will be expected to perform. It is not
necessarily exhaustive and other duties of a similar nature and level may be required from time

to time.

The Head of Governance and Compliance will have responsibility for developing the Gosforth
Group governance and compliance framework, and will demonstrate a strong understanding of
the Trust’s governance structure, constitution, procedures, schemes of delegation and other
key documents; ensuring governance is delivered in line with these.

Key areas of accountability:

Governance management

) Provide advice and support to the CEO, Chair of Trustees and Company Secretary on all
aspects of corporate governance, regulation and effective business conduct for the
organisation, ensuring the highest standards of probity

o Responsible for ensuring the Trust complies with relevant legal, constitutional and
regulatory requirements associated with the governance of the multi academy trust,
ensuring the effective operation of corporate governance supporting the board of
trustees, its sub-committees and academy advisory groups



o Facilitate the strategic development of governance across the Trust working closely with
the Chair and Company Secretary taking the lead on developing new systems and
effective ways of working and leading specific governance projects

) Provide professional advice and guidance in the development of policies and processes
to ensure the effective operation of Gosforth Group governance structures

o Organise, manage arrangements, and clerk board and committee meetings through the
preparation of annual meeting schedules, business cycles, agenda and reports, and
minutes of meetings; ensuring follow up actions are completed and appropriate reports
and advice are presented to members, trustees and academy advisors

o Lead on arrangements for support to Academy Advisory Groups through the negotiation,
acquisition and implementation of local authority governance support services and
contracts

o Responsible for the compilation and publication of statutory information in relation to

members, trustees and academy advisors, including pen portraits, the register of
business and pecuniary interests, and annual governor attendance records, ensuring
information is published on the Trust’s and appropriate HM government websites

o Ensure that the Trust board and committee meetings are properly constituted and
organised with clear terms of reference, formulating agenda with the Chair, collating and
distributing all papers and ensuring draft minutes are distributed in a timely manner

Compliance framework

) Ensure the organisation and management of governance and board meetings comply
with statutory and regulatory requirements and reflect the Trust’s protocols and policies
on governance, including having oversight of accurate and timely governance records
and controls.

o Ensure that non-meeting related governance is also compliant with all relevant
government legislation, Charity Commission, and DfE/ESFA requirements, including the
Academy Trust Handbook

) Oversee the development and review of the governing documents, policies and

procedures in compliance with legislation, constitutional or regulatory requirements and
current best practice

) Develop, manage and maintain the Trust’s risk register and risk management policies in
conjunction with the CEO, Chief Operating Officer and Company Secretary

) Be custodian of the Trust’s Articles of Association, Scheme of Delegation and funding
agreements, working in conjunction with legal advisors to the Trust, in ensuring all
regulatory obligations are fulfilled

. Responsible for the development and maintenance of the Trust’s Governance Handbook
and governance cycle, ensuring its alignment with strategic and operational planning
requirements



Support due diligence activity of new academies joining Gosforth Group, especially in
relation to conversion and transfer of governance and compliance arrangements

Lead on the co-ordination of key policies across the Trust, including defining which sit at
school and Trust-level, and driving the production and updating of central Trust policies

Development and maintenance of a Trust policy schedule, policy compliance tracker, and
quality assurance processes to ensure policy documents meet the required standards

Responsible for managing the recruitment and induction of new representatives to the
Trust’s governing boards, promoting diversity, ensuring the Trust’s skills mix is properly
maintained and gaps are addressed, and ensuring that appointments are complaint;
acting also as the lead on DBS disclosure checks for all in governance

Lead on the organisation, implementation of governance elections, ensuring the highest
standards of conduct and compliance with the Academy Trust Handbook

Ensure governance and policy information is accurately published on the Trust and
school websites and is compliant with statutory requirements

Ensure that all statutory registers are maintained and regulatory returns are completed
and submitted to the Trust’s regulatory bodies, including the maintenance and filing of
Trust records with Companies House and the DfE
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